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Agenda
ÅOpening Remarks

ÅTreasury 

ïDepartment Workflow in ONESolution

ïPurchase Request Workflow

ÅCOVID 19 Task Force

ïExpenditure Form v3

ïProcess and Procedure
ÅEOC

ÅODAPM

ÅGovernors Office ςSpecial Program

ÅChief Procurement Officer ςProcurement 

ÅCOVID 19 Compliance Review Committee

ÅClosing Comments



Treasury 
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ÅStandard Grant Account Establishment
ï ESTABLISHING GRANT ACCOUNTS

ÅBUD 202 and required attachments

ïBUD-202 (completed and authorized)

ïGrant award letter.

ïFinal grantor-approved budget.

ïGrant narrative (project description)

ïGrant terms and conditions.

ÅBudget Office
ÅReviews BUD 202 ensure all required supporting documents 

ÅWhen expenditures are routed appropriately, analyst ensures expenditure 
aligns to approved budgets

ÅConcerns ςExamples of recent incidents
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Standard Process - OS
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Standard PR - OS



COVID 19 Task Force 



Process


